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Recap of the project purpose

Objective

e Change the thinking; behaviours, governing the commissioning and
procurement of new social housing across Wales. Considering the
thinking behind customary embedded behaviours.

* Including encouraging more contractors and subcontractors into the
sector

Outcomes

* A set of practical suggestions to improve delivery of new social
housing in Wales.
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Social Housing as a national programme
- stakeholders initial suggested focus areas

O/ National Stratgey

Reform Procurement »28%

Commissioners to collaborate ————e17% Local Stratgey
20,000 Transparent pipeline *11% Rethink Planning process *21%
low carbon Update WAG guidance *10% Collaborative Early engagement *20%
homes for Rethink land management *9% . Lc.:u:al Strategic Forum —————¢14%
. Standard pattern book 9% Commissioners to collaborate —————¢12%
social rent | -\
Streamline SuDS 9% Transparent pipeline 8%
2021-26 Review funding process *7% Better SHDP *7%
National supply chain 3% Rethink land management *6%
Managing risk 2% Standard pattern book 06% alolo el
. Passivhaus —e24%
Streamline SuDS 6% .
Local Programme Materials o12%
Culture change —e4%
Collaborative Early engagement ¢37% 8 LA e

Retrofit existing «6%

Reform Procurement *35% Rethink WHQS 6%
Rethink land management *11% Timber Frame ¢6%
Culture change —e8% Skills training ¢6%

Local contractors ¢4%
Materials 3%

Managing risk 3%
Share best practice 3%



High level barriers and good practice

Ranked Barrriers

All

8 Designer reSOUrCe /%

9 Project resources  —— L

Planning ®17%

Costs e16%

Land e14%

Procurement e14%

> Few Contractors e12%

6 Supply chain *10% People

7 Culture 09%

677

Ranked Good Practice

All
Early engagement
Open & Transparent
Collaborative
Alt Procurement

5 Mutual Trust

6 MMC process

7 Gain / Pain

8 Innovative Tech

3 Project Bank

stakeholder comments 240 50%

Policies

Processes

e16%

e16%

e15%

e12%



Topics & Comments

(OPNC) Topics
(&)
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o
=S

5% 10%

Rethink Planning process
Review policies / guidance
Review funding process
Streamline SAB & consultees
Manage land ownership
Rethink LDP process

Reform Procurement
Collaborative Early engagement
Development models

People

Local Dev Forum

Theme

Back to basics

RSL behaviour

Manage / Share risk

Commissioners to collaborate

Transparent pipeline

Resource / Skills issue

Regional master plan

Review WAG guidance
Commissioners to collaborate
Collaborative Early engagement
Delays by consultees an issue
Local Dev Forum

System to encourage local SME's
Competing priorities
Knowledge share

Excessive bureaucracy

RSL behaviour

Up to date housing need
Standard pattern book

Regional SAB

®._® Comments
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() 0% 5% 10%

Policies

People

Processes



Current system - Social Homes in Wales
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A system of systems @ g

Funding
| Constructors
@ Procurement
Land management Commissioners Design ———

Supply Chain

® @ ®

Market Assess’ | LDP PDPlans Pre-planning Planning Manufacture

OO0

Highway SAB Environment




Signals

e ONS data

* Too old to inform anticipated outcomes (leading data)

* Not easily understood by the sector (loaded with caveats)
* Not what we need — Affordable not Social Rent

e OData is stopping end of August 2024, until 2025

* Silos
WG and Commissioners signals are ‘protected’ within silos

 Who holds the ‘need’ data?
 PDP data may be invaluable source of key signal

e Stakeholder comm’s — needs to be regular not just in crisis
* Who listens to the signals?
* Who is the Social Housing System Coordinator?

* We need a ‘Community of teams’
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arly Opportunities




QRecent action (letter from Cabinet Sec)

@ v’ LA’s asked to review potential schemes not in their main PDP

v WG staff to examine stalled schemes to see how they can be
unblocked

@

v’ Review existing schemes and update on potential completion dates

v’ Ensure data is kept accurate and up to date — (note: review gaps once
PDP data is received)

v TACP acquisitions to be encouraged with additional budget being
made available (presumably acquisitions now included in 20k target.

v' LA to consider options to maximise RSG funds.
v' LA to prioritise Social Housing planning applications.



QHousing land register to amplify signals
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Market Assess’ | LDP

PDP

_/

Land
Register

LA & RSL
Land register

Timely tracking of delivery

Gap analysis
* LA/Regional Need | LDP | PDP
 LDP land not owned by WG | LA | RSL
* Land owned by LA or RSL not in LDP

Anticipated delivery (by year)
* volume | grant | commissioner

* Current stages (RAG assessment)
e Land banks

Stalled LDP sites

 |dentify stalled and nonviable sites
e Opportunity to resolve issues
* Identify ‘windfall’ sites

Construction methods
Themes
WG as land agency?



solutions
Emergency
stop
Pull cord

of
PR, |

Local
Development
Forums




@Pipeline (a simple mock up)

Affordable homes 2025

Affordable Homes
74 280 485




Summary

[ * * |dentify early opportunities
o Next stops * Information review (Social Homes &
g Ee?npd register I AffO rdabIE)
ONS . .
O Affordable R f * Understand timely need by LA / region
nalyse . .
Signals * Draft pipeline
— Review — .
o stkeholder Land re.glster (WG)
Anecdotal System * Deep dive examples (good & bad)
Gathering thinking R

knowledge from
stakeholders e

Community of Teams

« Holistic view

677 comments i vinia e Guidance compendium
Senfg’g;‘;‘:g I\ « Signpost to relevant policies | guidance |
existing i TAN | Themes
ysteme) e « Standard Plans
=] Agile * Procurement Guidance
+ Colborstr * Other opportunities
» Continua
improvement * To be discussed

» Adaptability
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